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Executive Summary
Buyers, dockets, and diligence teams often collapse four different things into one marketing phrase: the category, the open standard,
the registry / system of record, and a commercial vehicle. When that collapse happens, “better fuel map” language fails wildfire
mitigation plan (WMP) review, insurance underwriting, and litigation discovery — because none of those forums asks whether a layer
looks sharper. They ask whether fuel evidence is physical, sealed, attributable, and independently checkable.

RiskWise is High Plains Shield, LLC’s commercial vehicle for operationalizing Cryptographic Fuel Intelligence (CFI). It is taught
here as a physical field program, a sealed data pipeline, and a documented record-keeping system — not merely a SaaS tile and
not a satellite-map upgrade. The deliverable concept is the RiskWise Ground Record: sealed, attributable, GFMS-interchange-ready
fuel evidence suitable for docket, underwriting, and discovery conversations (claim carefully; illustration vs absolute).

Public stack map (locked): CFI (category) → GFMS-1.0 (open interface) → PlotSeal (registry / SoR + sealed-provenance concept)
→ RiskWise (commercial vehicle). GFHL is the spatial expression that RiskWise or other conformant workflows may surface.

CFI requirements at public altitude (physical measurement · seal at capture · tamper evidence · observer custody): RiskWise aims
to satisfy them. This essay invents no certification language.

Honest tense: RiskWise is an early-stage commercial vehicle. This Public cut does not claim finished enterprise ubiquity, live
third-party integration production, or national sealed counts.

Naming locks: CFI = category · GFMS-1.0 = open standard · PlotSeal = registry / SoR · GFHL = spatial expression · RiskWise =
commercial vehicle. Restricted scoring-method names and Level 3–4 internals are absent from the body (named only in checklist /
Limitations Not disclosed). Soft CTA only; category adoption does not require exclusive use of RiskWise.

1. Problem — Category, Standard, Registry, and Product Get Confused
Wildfire fuel decisions for utilities, insurers, reinsurers, and infrastructure operators increasingly rest on “grounded” language in sales
decks. Four failures dominate when stack roles are blurred:

Confusion What it looks like Why it fails scrutiny

Category = product “Buy CFI” treated as a SKU CFI is a discipline boundary, not a line item

Standard = product “Our GFMS” as proprietary lock-in GFMS-1.0 is an open interface others may implement

Registry = map tile Sealed provenance sold as a prettier viewer PlotSeal is SoR / provenance — not a color ramp

“Better fuel map” Resolution / AI upgrade pitched as audit-ready WMP / insurance / discovery ask for sealed, attributable
evidence

Claim (problem thesis): High-consequence buyers do not need another marketing synonym for fuel layers. They need a named
separation of category, standard, registry, and commercial vehicle — so that “grounded” claims can be tested against public properties
rather than vendor slogans.

Illustration (non-normative): An underwriter receives a high-resolution fuel grid and a polished PDF. Counsel later asks: Who measured
this plot? Was it sealed at capture? Can we verify the sealed payload offline without the vendor? Is interchange open? A sharper satellite
map does not answer those questions. Confusing RiskWise with CFI — or CFI with GFMS — makes the diligence conversation fail before
evidence is even opened.

What “better fuel map” marketing cannot survive: WMP docket questions about physical basis; underwriting questions about
custody and seal time; discovery questions about whether the record changed after collection. Those forums price provenance, not
palette.
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2. Framework — RiskWise as Commercial Vehicle for CFI

2.1 What RiskWise is
RiskWise is High Plains Shield, LLC’s commercial vehicle for operationalizing CFI-conformant workflows. Of-record public framing:

• A physical field program — plot-level human observation with calibrated instrument classes; remote sensing may inform, not
replace, the sealed physical anchor.

• A sealed data pipeline — measurement payloads sealed at capture so integrity is bound before upload or later editing.

• A documented record-keeping system — attributable, checkable records retained for reliance conversations across seasons.

RiskWise is not merely a SaaS subscription tile and not a satellite fuel-map upgrade sold as audit proof.

Claim (conceptual): The commercial vehicle is the program that turns CFI category properties into an operable engagement — field
work, sealed pipeline, and records — not a relabeled imagery product.

2.2 Deliverable concept — RiskWise Ground Record
The RiskWise Ground Record is the public deliverable concept: sealed, attributable, GFMS-interchange-ready fuel evidence intended
to support docket, underwriting, and discovery conversations.

Ground Record property (public) Meaning

Sealed Cryptographic integrity bound at capture (tamper-evident)

Attributable Observer / method custody rides with the sealed record

GFMS-interchange-ready Exportable against the open GFMS-1.0 interface for GIS / audit tools outside any one vendor

Suitable for conversations Framed for WMP / insurance / discovery readiness discussions — illustration, not a guarantee of
acceptance in any jurisdiction

Claim carefully: This essay does not assert that any Ground Record is certified, court-admitted, or regulator-approved by default. It
teaches the evidence class the vehicle aims to produce.

2.3 Public stack map
Name Role Not to be confused with

CFI Enterprise technology category Not a SKU; not “the standard”

GFMS-1.0 Open interface standard Not a product; not RiskWise

PlotSeal Registry / system of record (+ sealed-provenance concept) Not “Wildfire Data Center”; not GFMS

GFHL Spatial expression of grounded fuel Not a fire-behavior model

RiskWise Commercial vehicle that may implement CFI-conformant
workflows and deliver a sealed Ground Record

Not the category; not the open standard; not PlotSeal itself

Claim (stack thesis): Adopt category + standard first; evaluate commercial vehicles — including RiskWise — only after CFI properties
and GFMS interchange are clear. Category growth does not require exclusive use of RiskWise.

2.4 CFI requirements RiskWise aims to satisfy (public altitude)
# CFI requirement (public) RiskWise posture (honest)

1 Physical ground measurement Field program aims at plot-level physical observation as the sealed anchor

2 Sealed at capture Pipeline aims to seal on the field device at observation time

3 Tamper evidence Post-seal modification aims to break verification

4 Observer chain of custody Observer / equipment identity aims to ride with the sealed record

No certification language: RiskWise aims to satisfy these category requirements. This Public cut does not invent third-party
certification, accreditation, or “CFI-certified product” claims.

2.5 Capability classes (role language)
At public altitude — capability classes, not internal module codes or scoring recipes:

Capability class (prefer role language) Public face name (optional) What it means publicly

Field measurement capture Field Gauge (name + role only) Capture measured fuel at the plot

Fuel classification TrueFuel (name + role only) Classification surface from measured data

Resilience / mitigation scoring WROS (name + role only) Scoring surface for resilience / mitigation context

GFMS interchange — (open standard face) Export / interchange against GFMS-1.0

Exposure / portfolio lens VALOR (name + role only) Portfolio / residual-risk lens

PlotSeal provenance / registry face PlotSeal Seal + provenance / SoR face

Public face product names already used on highplainshield.com platform pages may appear as names + role only. Prefer role
language when in doubt. This essay does not expand algorithms, protocols, thresholds, or suite vault internals.
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2.6 Honest tense
RiskWise is an early-stage commercial vehicle. This Public cut does not claim finished enterprise ubiquity; live third-party (e.g.,
major data-provider) integration in production; national sealed-record counts or live national coverage statistics; or Netlify / website
publish of this essay as a marketing launch.

2.7 What RiskWise is not
RiskWise is not… Why that matters

The CFI category Category is the discipline boundary; vehicle is one implementation path

The GFMS-1.0 open standard Others may implement the interface without RiskWise

A fire-behavior model Spread / flame / crown outputs stay in third-party behavior engines

A safety certification No “certified safe” claim; evidence class ≠ safety approval

PlotSeal itself PlotSeal is registry / SoR (+ sealed-provenance concept)

GFMS itself GFMS is the open interface

A finished national enterprise platform Honest early-stage tense

3. Proof — Stack Map and Ground Record Composition

3.1 Figure 1 — Stack Map + Ground Record Composition (Illustration, non-normative)
Visual proof of the RiskWise argument: (A) public stack CFI → GFMS-1.0 → PlotSeal → RiskWise; (B) Ground Record composition
as field program · sealed pipeline · record-keeping. Schematic only — not a product screenshot, not a live coverage claim, and not
certification.

STACK MAP — CFI → GFMS-1.0 → PlotSeal → RiskWise  ·  Ground Record composition

CFI
CATEGORY

Discipline boundary
(not a SKU)

→

GFMS-1.0
OPEN STANDARD

Interface rules
(independently
implementable)

→

PlotSeal
REGISTRY / SoR

Sealed provenance
+ system of record

→

RiskWise
COMMERCIAL

VEHICLEField + pipeline
+ record-keeping

RISKWISE GROUND RECORD (deliverable concept) — Illustration, non-normative

FIELD PROGRAM

Physical plot
observation

+
SEALED PIPELINE

Seal at capture
tamper-evident

+
RECORD-KEEPING

Attributable
checkable retention

GFHL = spatial expression (may be surfaced by RiskWise or other conformant workflows)

Illustration (non-normative) — not a product screenshot · not certification · not live national coverage RiskWise ≠ CFI ≠ GFMS

Figure 1 — Illustration (non-normative). Stack roles stay distinct. The Ground Record is the vehicle’s deliverable concept for sealed, attributable,
GFMS-interchange-ready fuel evidence. Not a guarantee of jurisdictional acceptance. Not PlotSeal-as-tile. Not CFI-as-SKU.

3.2 Comparative standing (informative)
Question diligence asks “Better fuel map” pitch RiskWise / CFI-vehicle posture (public)

Was fuel physically measured? Often spectral / modeled Field program aims at plot-level physical anchor

Sealed at capture? Rarely Pipeline aims to seal at observation

Tamper evidence? Usually absent Digest mismatch on post-seal edit (category property)

Observer custody? Optional notes Custody aims to ride in the sealed record

Open interchange? Vendor-locked common GFMS-1.0 interface face

Is the product the category? Often collapsed Explicitly separated — RiskWise ≠ CFI ≠ GFMS

Claim: The figure is proof of role discipline, not of market share. If category, standard, registry, and vehicle remain distinct, buyers
can adopt CFI and GFMS-1.0 even while evaluating RiskWise as one commercial path among possible conformant implementations.
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4. Implication — Adopt Category + Standard First; Evaluate the Vehicle Second
RiskWise framing matters wherever sealed fuel evidence must survive scrutiny:

• Utilities and operators preparing WMP-style documentation that must distinguish physical sealed anchors from landscape fill.

• Insurers and reinsurers that underwrite against custody and seal time, not resolution slogans.

• Lenders and asset owners that need interchange-ready records that still open if a vendor is unavailable.

• Counsel and discovery teams that test whether a record changed after collection.

• Standards adopters that want GFMS-1.0 without being forced into a single commercial vehicle.

Implication for adopters: Adopt CFI (category) and GFMS-1.0 (open standard) first. Keep PlotSeal as registry / SoR language (prefer
Wildfire System of Record; reject leading with Wildfire Data Center). Evaluate RiskWise as one commercial vehicle that may deliver
a sealed Ground Record. Soft-read GFHL and MMG for spatial and basis literacy. Category and standard growth do not require
exclusive use of RiskWise.

Soft next step (teach, don’t sell)
1. Read CFI Doctrine — Document ID HPS-09-CFI-01-PUB — category pillars at public depth.

2. Read CFI Executive WP — Document ID HPS-09-WPE-01-PUB — auditability gap at executive length.

3. Read GFMS-1.0 — Document ID HPS-09-MAP-01 — normative open interface.

4. Read PlotSeal essays — Document IDs HPS-09-ART-PS-01 through PS-04 — Evidence → Defensibility → Registry → History.

5. Read GFHL / MMG — spatial expression and basis taxonomy.

6. Ask of any “CFI product” pitch in your stack: Is this naming the category, the standard, the registry, or a commercial vehicle — and can the
sealed Ground Record properties be checked without collapsing those roles?

7. Contact High Plains Shield, LLC at info@highplainshield.com for standards clarification or conformant-implementation questions — soft
CTA only; not a product hard sell.

Queue note: This essay completes T16. T17 is not started.

5. Limitations — What This Document Is Not
This Public cut:

• Is not an open standard (see GFMS-1.0).

• Is not the CFI category doctrine (see HPS-09-CFI-01-PUB).

• Is not a product datasheet, SKU list, pricing document, or GTM hard-sell.

• Is not a safety certification, accreditation, or “CFI-certified” claim.

• Is not a fire-behavior model or spread/flame/crown engine.

• Is not PlotSeal itself, GFMS itself, or GFHL itself.

• Is not a claim of finished enterprise ubiquity, live third-party integration production, or national sealed counts.

• Is not Wildfire Data Center framing for PlotSeal.

• Does not start T17 or other next-queue essays.

• Does not guarantee regulatory, underwriting, or judicial acceptance in any jurisdiction.

• Does not claim market share.

Not disclosed (IP gate / §4 scrub): Method 1.1, FMES, HPFS, Structural MVE, CAT packs, device-binding, key management,
scoring-brain recipes, FireLedger live claims, Azure / hosted SoR IDs, Evidence Vault suite internals, pricing/GTM hard-sell, and
related Level 3–4 internals remain internal under HPS-PUB-STD-001 §4. Public face names (Field Gauge, TrueFuel, WROS, VALOR),
if used above, are names + role only. Quantitative performance claims for any commercial implementation are out of scope here.

6. Glossary
Term Public meaning

RiskWise High Plains Shield, LLC commercial vehicle that may implement CFI-conformant workflows and
deliver a sealed Ground Record. Not the category; not the open standard.

RiskWise Ground Record Sealed, attributable, GFMS-interchange-ready fuel-evidence package concept for docket /
underwriting / discovery conversations (illustration vs absolute).

CFI (Cryptographic Fuel Intelligence) Enterprise technology category for physical, cryptographically proven fuel intelligence. Not a SKU.

GFMS-1.0 Grounded Fuel Mapping Standard — open interface standard.

PlotSeal Registry / system of record concept for sealed fuel (and related) measurement records; also names
the sealed-record / provenance concept. Prefer Wildfire System of Record; reject Wildfire Data Center
lead.

GFHL Grounded Fuel Hazard Layer — spatial expression of grounded fuel; not a fire-behavior model.

MMG Measured / Modelled / Grounded — basis taxonomy foundation.

Physical field program Plot-level human observation with calibrated instrument classes as the sealed anchor.
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Term Public meaning

Sealed data pipeline Capture-time cryptographic sealing so integrity is bound before later edit/upload gaps.

Documented record-keeping Attributable, checkable records retained for reliance across seasons.

Capability class Public role language (measurement / classification / scoring / interchange / exposure / provenance)
without internals.

Field Gauge / TrueFuel / WROS / VALOR Optional public face names — name + role only in this essay.

Wildfire System of Record Preferred external SoR framing for PlotSeal.

Wildfire Data Center Rejected public lead.

Teach, don’t sell Education first; soft CTA only; category adoption ≠ exclusive vendor lock.
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